How Can We Create A Supportive
Workplace Culture?

A supportive workplace culture begins with supportive supervisors. Workplace
culture is influenced by managerial styles that differ in levels of
communication, fairness, and support. Supervisors who support and provide
their employees with guidance create a culture where employees feel
equipped and motivated to perform their job well. Managerial styles that
value the feedback and ideas of its employees increase engagement by
empowering employees to discuss workplace policies and practices that
improve workplace culture.

Asking for and incorporating employee feedback should be a valued practice
at the supervisory level and at the workplace culture level. Companies create
cultures of feedback by providing opportunities for staff at all levels to give
anonymous feedback about their work, their supervisors, their coworkers,
changes needed in the company, and evaluation of workload, stress, mental
health, and burnout. A company can demonstrate that feedback is valued by



transparently reporting the outcomes of the assessment and developing and
executing a plan to improve the workplace as a response to feedback from
staff.
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A company should aim to achieve the following outcomes designed with
employee mental health and a supportive workplace culture in mind:

e The employer values, requests, and incorporates employee feedback into
workplace policies and practices.

e Supervisors and employees feel comfortable and have the ability to make
recommendations that improve workplace culture and employee mental
health.

e Supervisors and employees understand mental health in the context of
their work and are aware of and can easily access resources offered by
the employer.

e A mutual trust and respect exist between supervisors and direct reports
as a result of fair and effective management policies and practices, such
as:

e Employees receiving regular feedback and support from supervisors;

o Employees having some agency over their position regarding workload
and expectations;

o Supervisors recognizing and rewarding employees’ efforts; and

o Employees having opportunities for professional growth.



